
2001
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2002
JAN FEB MAR APR MAY

2000
JUN JUL AUG SEP OCT NOV DEC

POWER PLANT
ANYWHERE, USA

SCHEDULE
AS-PLANNED VS. ACTUAL

Support Steel

Fan Deck

Fin Tube Bundles

Partition Walls

Perimeter Walls

Condensate System

Main Steam Duct &
Riser

Steam Header &
Distribution Duct

Piping

Air Test

Commissioning

Ready for Steam
Ready for
Performance Test

As-Planned
Schedule 5/31/00

Support Steel

Fan Deck

Fin Tube Bundles

Partition Walls

Perimeter Walls

Condensate System

Main Steam Duct &
Riser
Steam Header &
Distribution Duct

Piping

Air Test

Commissioning

Ready for Steam

Ready for
Performance Test

Actual
12/16/01 Schedule

Unit 18 Unit 28

Unit 18 Unit 28

Unit 18
Unit 28

Unit 28Unit 18

Data Date
12-16-01

Unit 18

Unit 28

Unit 18 Unit 28

Unit 28Unit 18

Complete Fan Bells &
Underguarding - Unit 28

11/10 5/08

9/08 1/19

10/13 3/08

11/10 6/13

2/09

3/06 8/03

11/10 5/08

10/
26

5/29

12/29 7/20

3/27 8/06

4/05 11/16

8/08 9/12

10/10 11/16

11/13 3/26

1/01

3-26-01

3-26-01

4/30

2/26

11/27

4/23

4/19

10/26 2/26

1/31

10/12

2/25

12/10

5/06

4/24

1/28

8/09

12/14

2/15 4/18

3/20 5/14

5/14

205,000 Actual Manhours
Thru Jan'02

2001
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2002
JAN FEB MAR APR MAY

2000
JUN JUL AUG SEP OCT NOV DEC

Partition Wall Doors
Complete

Unit 18
Unit 28

68,806 Planned Manhours
(Scheduled Progress)

Projected
Manhours
To Complete

Delivery
Constraint

Delivery
Constraint

Delivery
Constraint

36,000 Planned Manhours
(Scheduled 5/31/00)

7/02

2001
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2002
JAN FEB MAR APR MAY

2000
JUN JUL AUG SEP OCT NOV DEC

Delivery
Constraint


